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1. Executive Summary
GRC3.io is an AI-powered Governance, Risk, and Compliance (GRC) platform designed to help organizations streamline compliance, strengthen cybersecurity posture, and manage enterprise risk through a single unified solution.
It eliminates fragmented tools and manual processes by integrating compliance, data privacy, third-party risk, IT operations, and internal audit into one platform—enabling organizations to achieve continuous compliance with reduced cost and effort.

2. Business Challenge
Modern enterprises face increasing complexity due to:
· Multiple regulatory requirements (DPDP, GDPR, ISO, etc.)
· Disconnected tools and siloed workflows
· Manual evidence collection and audit preparation
· Limited visibility into risk posture
· Growing third-party/vendor risks
This results in:
· Higher operational cost
· Delayed audits
· Increased risk exposure
· Compliance inefficiencies

3. GRC3 Solution Approach
GRC3 provides a unified, AI-driven platform that enables organizations to:
· Automate compliance workflows
· Continuously monitor risks
· Manage privacy and regulatory requirements
· Streamline audit and reporting
· Centralize governance processes
Core Capabilities
· Unified GRC Platform – One solution replacing multiple tools
· AI-Driven Automation – Evidence collection, workflows, and remediation
· Continuous Compliance – Real-time monitoring across 350+ frameworks
· Integrated Risk Management – Enterprise-wide risk visibility
· Rapid Deployment – Fast implementation with minimal disruption

4. Key Modules & Functional Areas
GRC3 offers a comprehensive ecosystem covering:
A. Data Privacy & DPDP Compliance
· Consent Management
· Data Discovery & Classification
· Data Flow Mapping (RoPA)
· Data Principal Rights (DSAR)
· Cross-border data governance
B. Compliance & Framework Management
· Support for 350+ frameworks
· Automated control mapping
· Policy and procedure management
· Continuous compliance monitoring
C. Third-Party Risk Management (TPRM)
· Vendor risk assessment
· Contract compliance tracking
· Continuous monitoring
D. Internal Audit
· Automated audit workflows
· Evidence collection
· Audit readiness and reporting
E. IT Operations & Incident Management
· Event → Incident → Breach management
· Integration with ITSM processes
· Risk-based remediation workflows

5. DPDP Compliance Enablement (India-Specific Focus)
GRC3 is specifically designed to accelerate compliance with the Digital Personal Data Protection (DPDP) Act 2023.
Key Capabilities for DPDP
· Consent lifecycle management
· Data principal rights handling (Access, Erasure, Correction)
· Data fiduciary obligations tracking
· DPIA and audit automation
· Breach response and reporting workflows
Compliance Coverage
· Immediate readiness for core DPDP requirements
· Scalable roadmap for advanced compliance within 12–18 months

6. AI-Powered Differentiation
GRC3 stands out with embedded AI capabilities:
· Automated evidence collection
· Smart risk prioritization
· AI-driven remediation insights
· Continuous controls monitoring (CCM)
· Workflow automation and recommendations
This significantly reduces manual effort and improves decision-making.

7. Business Outcomes & Value
Organizations using GRC3 achieve:
· 50% reduction in audit preparation time
· 60% reduction in manual compliance tasks
· Faster risk identification and mitigation
· Improved cross-functional collaboration
· Reduced Total Cost of Ownership (TCO)

8. Risk of Non-Compliance (Why GRC3 is Critical)
Failure to comply with regulations like DPDP can lead to:
· Financial penalties up to ₹250 crore
· Legal actions and regulatory scrutiny
· Reputational damage
· Loss of customer trust
· Business and operational disruptions

9. Competitive Advantage
Unlike traditional GRC tools, GRC3 offers:
· One platform replacing multiple siloed tools
· Pre-configured frameworks and compliance mappings
· End-to-end lifecycle coverage (Assess → Comply → Monitor → Audit)
· Seamless integration across functions
· Faster ROI and lower operational cost

10. Ideal Customer Profile
GRC3 is ideal for:
· Enterprises managing multiple compliance frameworks
· Organizations preparing for DPDP / GDPR compliance
· CIOs, CISOs, and Risk Leaders
· Businesses with complex vendor ecosystems
· Companies seeking automation in compliance and audit

11. Conclusion
GRC3 is not just a compliance tool—it is a strategic platform for enterprise risk, trust, and governance.
By combining AI, automation, and unified architecture, it enables organizations to move from reactive compliance to proactive risk management, ensuring scalability, resilience, and regulatory confidence.

12. Call to Action
To explore how GRC3 can transform your compliance and risk strategy:
· Schedule a demo
· Conduct a maturity assessment
· Identify compliance gaps and roadmap


